NEBPP Conference Call
January 7, 2016 Meeting Minutes
1. Roll Call 
Gerald Oliveto, Raj Ailaney, Tom Pechillo, Rich Van Allen, Ed Welch, Richard Dunne, Ben Foster, Justin Bruner,  Maurice Justin, Gerald Oliveto, John Hooks, Maurice Agostino, Rod Thornton, Seth Burgess
2. Previous Minutes:  
· Richard Dunne – Working Group Bullet #3 should be changed to deck preservation.  Approved as changed.

3. Working Groups:
· Ben has sent out a request for information on beam end details.
· Richard NEBP deck preservation group is being folded into the National Deck Preservation group.
· Ed suggests paying $50 a month to compensate or provide Lorella Angelini a stipend to keep her working on the Social Media Group. Ben F. motion and Tom P. is seconded the motion to make a pay $600/ lump sum a year to be reviewed in one year payable lump sum. All approve.
· Bridge Preservation Design was headed by Dave Fisher Tom Pechillo will get up with Dave to see what the status is for the group.
· Ed Welch indicates there is a need to have Bridge Preservation Training and at TRB they will be introducing the idea of one day introduction to Local authorities on bridge preservation activities.
·  Ben did numerous presentations to Maine’s local authorities with demonstrations on preservation activities
4. Research:  
· John and Ed discussed each group is planning research on
· John H. reviewed research road map to getting to research report. 
· John indicated the conference group on the phone were given the request to rank the 29 topics.  John showed the example of the survey that would be present to the entire NEBPP group.  Survey may contain 3 or possibly 10 topics.  John will forward to the group for review.  
· The chosen highest priority topics from the NEBPP would then be sent to the National group.
5. Training: 
· Ed Welch indicates there is a need to have Bridge Preservation Training and at TRB they will be introducing the idea of one day introduction to Local authorities on bridge preservation activities.
· Ben did numerous presentations to Maine’s local authorities with demonstrations on preservation activities
·  
6. Treasury:
· [bookmark: _GoBack] The balance was reported, excluding profit or debt from Manchester meeting.  Still waiting to resolve the final bill from Manchester meeting.
7. Volunteer contributions: 
· Maine, Maryland, & Pennsylvania paid so far
8. TSP2 Website Development:
· Blog is continuously being developed and notices sent out to members.
9. Local Agency Involvement:
· None so far.
10.Upcoming Regional/National Meeting Development:
· Ed talked about Bridge Preservation presentations at TRB.
11.SCOM
· 
12.Other New Business:
· Ed presented the survey that is to be send to all TSP 2 industry members that have attended  meetings over the last year.  The survey would provide industry members an opportunity to give input on what topics they would find interesting for the outbreak sessions for the next conference meeting.  They would rank what topics they would prefer to attend or even provide a topic on their own.  Ed will be sending this survey out and ask for their response to be sent in before the meeting next month.
· Next teleconference meeting is scheduled for 10:30 AM February 4, 2016. 
