[bookmark: _Toc460828131][bookmark: _Toc460828142]PEER EXCHANGE: Realizing the Benefits of Bridge Preservation
Session 1, 3:40 to 4:45 pm Monday, September 11 2017

[bookmark: _Toc460828132]Session Objective:

The objective of this session is to elicit ideas and information about best practices related to 5 different aspects of bridge preservation. The goal is to engage those persons in an open discussion of their assigned preservation topic, and draw on their varied perspectives and experiences in order to gather ideas and information on:
· Preservation strategies and actions that are:
· Used successfully by one of the NEBPP DOTs or by a company represented in the group 
· Known to be used successfully by a non-NEBPP DOT or company 
· Preservation strategies and actions that are commonly employed, but that are in need of improvement
· Preservation needs that currently unmet; such as a joint that never leaks 

[bookmark: _Toc460828134]Ideally, each group will arrive at one or more action items or recommendations that, if pursued, will improve the ability of the NEBPP states, working with their industry and academic partners, to improve the performance of bridges through preservation strategies and actions
Group Facilitator Duties:
1. Assign a table scribe to take notes and complete the report form (below)
2. Lead the group in discussion.
3. Ensure that the discussion stays related to the assigned topic. 
4. Work with the scribe to prepare a summary of the group’s discussion to be recorded on the report form (below)
5. Prepare a brief report to be presented to the assembled meeting attendance at the end of Session 1 (Monday, 4:45 – 5:15)
[bookmark: _Toc460828135]Table Scribe Duties:
1. Record bulleted items of the main points of the discussions 
2. Record notable best practices
3. Record recommended action items generated by the group (e.g., need for a Working Group, a new research study, a synthesis of best practices, regional specifications, technical assistance, TSP2 website enhancements etc.)




Peer Exchange Discussion:  JOINTS – BEST PRACTICES
· Selection of Scribe
· Intros from moderators (Seth & Thomas)
· Explanation of expectations
· Intros of attendees (Name, affiliation, experience, expertise…)






TOPICS OF DISCUSSION:



1) Does skew seem to affect certain joints in regards to performance?







a. How have these issues been incorporated into maintenance activities, repairs, or replacements in regards to design?







2) Are there any practices that have proven beneficial in regards to substrate preparation/preservation?









3) What kinds of preservation (planned and/or reactive) are done or recommended?








a. Are there any experiences/ideas with joints that minimize the need for preservation or ease of maintenance?







4) During rehabilitation process for simple span structures or two span continuous is thought put in to relocate joints by altering design?






a. What are ways to eliminate leakage over substructure?







5) Does your State typically utilize field or lab testing data in regards to approving new products?





a. If field, what is the timeline for that testing before determination is made?





b. If lab, what are the tests designed to measure and how well do they relate to real life stresses?






6) What types of joints are available but not commonly used? 





a. For each, what are the reasons for lack of use?




Peer Exchange Discussion – Report Template

	Discussion topic:   JOINTS – BEST PRACTICES
	THOMAS PECHILLO & SETH BURGESS

	Discussion Highlights (note main discussion items)
· 





	Notable Practices (Note practices, strategies, policies, products, etc that are working well) 
· 









	Action Items (Note recommendations for research, sharing best practices, technical assistance, etc) 
· [bookmark: _GoBack]



