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Meeting Minutes
November 14, 2023

1. Roll Call   

Al Kenz, Alex Tetreault, Alyson Bedard, Aslam Siddiqui, Ben Foster, Bouzid Choubane, Christopher Seman, Daniel Myers, David Hiscox, David Miller, Dick Dunne, Georgio Mavrakis, Gerald Oliveto, Greg Heilman, Jason Arndt, Jennifer Hawkins, Jeremy Salvatori, Joe Navarra, Joel Veileux, Kevin Gray, Kevin Lindell, Kyle Bartfay, Lou Ruzzi, Michelle Armiento, Muhammad Khan, Nancy Huether, Rich Bagenstose, Rich Van Allen, Robert Swayne, Ron Taylor, Seth Burgess, Trip Shenton, Timothy Boodey, Tripp Shenton, Timothy Mindnich, Todd Shields, Steve Richter, Tom Pechillo

2. Motion to Approve Monthly Business Meeting Minutes

Timothy Boodey made motion; David Hiscox seconded the motion. Motion is unanimously passed.

3. Topic:   Discussion - Standpipes & Fire Department Connections on Bridges

Alyson Bedard started the conversation by discussing a MassDOT project that involved a structure with a standpipe that had recently been inspected. The MassDOT bridge structure standpipes are inspected and pressure tested every 2 years by an engineering firm who then provides a written report. Alyson then opened it up to the group to see if other DOT’s inventory and/or inspect their standpipes. She also wanted to know who initiates the request for a standpipe to be installed on a bridge structure (fire department, municipality, other). 

Gerald Oliveto (NJDOT) stated that they include standpipes at the request of the fire department and that Homeland Security requires standpipes and provides funding for the large drawbridges in their inventory. They also require an MOU to determine who will maintain the systems. NJDOT currently does not keep inventory of standpipes on structures. 

David Hiscox (CT DOT) stated that their standpipes are included in a design project at the Towns request, but that the requesting Towns don’t always have plans to use them. CTDOT will install the standpipes under their design contracts, but the Towns are responsible for all maintenance. CTDOT only maintains the standpipes on their larger signature bridges. 

Timothy Boodey stated that New Hampshire has a limited number of standpipes in their inventory. They have signed MOUs with the municipalities stating that the municipalities take ownership and cover all maintenance cost. NHDOT does maintain the standpipes on their covered bridges. 

Dick Dunne (GPI) had a question regarding larger bridges and if there were standards/guidelines for standpipes and where can they be found. 

Alyson Bedard said she has used the NFPA fire code to determine the timing and flow rates, but no guidance within the Bridge Design Manual and that seemed to be the case for all DOT’s represented on the call. 

Gerald Oliveto then asked if there were any guidelines on how often to test the systems. 

David Miller replied that there may be guidance within the tunnel standards. 

Lou Ruzzi stated that PennDOT issues bridge occupancy permits that are recorded in the BMS as far as inventory goes. 

Ben Foster will bring this topic up at the Bridge Inspection meeting in December. 
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4. Update on National/Regional Meeting: 
The theme of the 2024 NBPPC is “Innovation for Infrastructure Resiliency”.  We will have multiple tracks to allow for a broad range of topics related to bridge preservation and are particularly interested in presentations on:
· Innovations – Materials, Technology or Practice - in Bridge Preservation
· Infrastructure Resiliency through Bridge Preservation Projects
· Focusing on Worker and Motorist Safety thru Innovations in Maintenance of Traffic (MOT) Plans on Bridge Preservation Projects
· Innovative Preservation Project Delivery/Contracting Options – IDIQ, Time + Material, On-Calls, Design-Build, CMGC, etc.
· Bridge Preservation Research 
· Bridge Design with Preservation in Mind
· Bridge Preservation by Corrosion Reduction/Prevention through Coatings or Cathodic Protection
· Local Agency Bridge Preservation
· Developing Bridge Preservation Programs & Projects with Bridge Management Systems
· Bridge Preservation Opportunities in SNBI Implementation / Bridge Inspection for Preservation
· Emergency Preparedness, Response, & Repair
· What Do I Do Now? (Scoping for preservation and adapting to changes during design and construction)
· Bridge Preservation from a Contractor Perspective
· Superstructure & Substructure Retrofits & Preservation
· Workforce Challenges & Opportunities
· NDE Protocols for Assessing the Condition State of Bridge Elements, Enhancing Bridge Inspection Methodologies, and/or Quantifying the Effectiveness of Protective Bridge Deck Treatments

5. NCPP Update:
· Meet David Miller – Dave introduced himself on the call. His background is mostly in bridge and he retired as the chief maintenance engineer from LADOTD. He also touched on his bridge fires experience and some of the challenges with that. Dave was formerly the chair of SEBPP and he looks forward to working with everyone in his new role. 

6. Treasury: 
· Current treasury balance ($103,000) – Nancy has not gotten an update at this point. Will have update for December meeting.

7. Volunteer Contributions: 

8. Partnership Business Topics/List of Action Items:

9. Working Group Report Outs: 
· Bridge Deck Preservation – Dave Hiscox mentioned there is a NCHRP project on bridge protective systems which will include proposed sealers synthesis and bridge product database updates. Nebraska is running a study looking at bridge deck curing methods. 
· Bridge Inspection Working Group – Ben Foster said they held a meeting last month which was just a meet and greet. Agenda items for their upcoming meeting include team leader qualifications, load ratings, and use of drones and creating a digital twin.
· Innovative Technology Demonstration (ITD) – Dick Dunne (GPI) is working with Polyarmor Shield Technologies involving a study on HDPE “clamshells” that protect pier columns for NYSDOT. At the Industry group meeting, during the MWBPP meeting, they discussed if every partnership would contribute five thousand dollars out of their balance, that could be assigned by the ITD to perform the independent analysis. 
· Construction Quality of Bridge Preservation – Joe Navara (MD), only had one meeting so far and discussing hydrodemolition, overlay types, bridge preservation, and temp/permanent pothole repairs in decks. Joe would like to be removed from this group and join the Coatings Group. We are looking for a volunteer to represent this group (CQBP).
· Bridge Preservation BMS – Nancy said they are trying to get a meeting set up soon. 
· Local Agency Outreach Working Group
· Bridge Preservation Coatings Working Group

10. National Group Report Outs:
· Bridge Preservation Expert Task Group (BPETG) – Dick Dunne – Peer Exchange report on bridge corrosion undergoing final review by FHWA, working on a pocket guide for PPC overlays and a newsletter on cathodic protection.
· AASHTO MaC Technical Working Group (TWG) – Alyson said they have started holding regular monthly meeting. 

11. Possible Future Presentations or Discussion Topics:
· Discussions
· Use of Space Under Bridge Spans - December
· High Wind Events (protocols, bridge closures, moveable bridges) – January
· Issues Performing Maintenance when Railroad Flaggers are Required.
· Deck Replacement Evaluation and Prioritization
· Indefinite Delivery / Indefinite Quantity (T&M) Contracts
· Presentations
· Procedures & Polices for Repairing Impact Damage to Bridges (D. Dunne)
· Additional topics being proposed / gauging interest: https://forms.gle/fogr6W7wwWXdvMkZ9

Next Meeting & Adjourn:
· Agenda Planning: December 4, 2023 @ 2:00 PM via Go To Meeting
· Conference Call: December 5, 2023 @ 10:00AM via Go To Meeting 
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