Workforce Challenges/Needs (Notes)
· Open to floor: what are challenges with your agency/company?
· People retiring and taking their knowledge with them; turnover
· Inspectors, bridge crew, engineers, technicians with welding experience; on the job for 30-40 years
· Hard to replace
· Remote working makes it harder to fill office positions
· Not enough overlap/redundancy in departments
· Means people get roped into jobs they don’t want
· Michigan is developing a college course to make for quick onboarding
· Mentorship programs
· Open to floor: has anyone lost someone unexpectedly?
· People are leaving due to pay rather than office culture
· Market value pay would help
· Why are people getting cost of living raises and yet losing money?
· Few applicants to replace retirees
· Open to floor: any hiring success stories?
· Having good work environments help
· Lenient oversite
· People eligible for retirement are sticking around for the benefits and work culture
· Offering non-degree required career paths
· DOT support Center at NDSU supplies a pipeline of engineers for the department
· Internships and scholarships
· Not being able to bring people in before the position in question is vacant is a huge handicap
· Consultants: what are some of the general milestones you expect people to meet?
· Plan out expectations month by month
· Goals are difficult to quantify
· People jump from job to job these days
· Open to the floor: How has technology changed job descriptions?  Changed the amount of multi-skilled people available for the position?
· People are told to stay in their lanes
· Inspectors who don’t like to take pictures
· Specification updates force adaptation
· Willingness to work certain jobs is just not present
· Keep processes as simple as possible
· This overcomes many objections
· Sometimes turnover is not the worst thing in the world
· An unwillingness to adapt to change in a system or process invalidates any improvements made to that system or process
